
ABOUT 
 
The 8 Consulting team combines the experience and knowledge of Big 4 
Consulting with the adaptability of a Small Business.  With over 10 years 
of experience within the Department of Defense, providing Program 
Management, Project Management, Systems Engineering and Information 
Assurance support to numerous Program Management Offices within the 
Military Health System. 8 Consulting has specialized in Federal Health 
Information Technology initiatives and represents an emerging presence in 
management consulting for the space.  The 8 Consulting team has a proven 
track record in advising the government for initiatives both internal and 
external to the DoD to include data sharing projects with the Department 
of Veteran’s Affairs (VA) and the Department of Health and Human 
Services (HHS).   

 
SERVICES 
 
8 Consulting is experienced in numerous environments within the 
Department of Defense.  A wide range of experiences include Health 
Information Exchanges between Federal and Commercial Partners, 
management of legacy applications and supporting the deployed systems 
inside a Theater of Operations. 
 
  

 

Contact Information: 
John Wouters 

Chief Executive Officer 
8 Consulting 

(703) 307-0902 (Phone) 
(703) 894-2788 (Fax) 

john.wouters@8-llc.com  

Quick Facts: 
 
SBA Certified HUBZone entity  
SBA Certified Small Business 
Commonwealth of VA Certified Small Business 
DUNS #: 078635873 
CAGE Code: 6T3C0 
 
Core Competencies: 
• Program/Project Management 
• System Engineering& Integration 
• DIACAP/ NIST Compliance 
• Process Development/Improvement 
• Waterfall & Agile Software Development 

Lifecycle Management 
• HIT Messaging (e.g. HL7, Proprietary) 
• Team Building & Supervision 
• Change Management 
• RFP & Proposal Development 
• Requirements Management 
 
Domain Expertise: 
• Electronic Health Records (EHR) 
• Electronic Medical Records (EMR) 
• Health Information Exchanges (HIE) 
• Cloud Computing & Distributed Environments 
• Information Assurance 
• Public Key Infrastructure (PKI)  
• Acquisition Regulations (FAR, Defense 

Acquisition) 
• Command and Control (C2) for Medical 

Surveillance 

 
 

www.8-LLC.com  
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CURRENT AND PAST CLIENTS 
 
8 Consulting understands the importance of making informed decisions on the future of the Federal HIT initiatives because the 
decisions made today will have rippling impacts over time.  With the future of Federal HIT continuing to evolve at a high pace, our 
clients rely on our ability to quickly grasp concepts and relay them in plain English.  8 Consulting works collaboratively with our 
clients to identify their individual needs and expectations to provide seamless service across projects and disciplines. 
 
 

 
 
 
 
 

Employee Certifications NAICS Codes 
Certified Information Systems Security Professional (CISSP)  
Certified Professional in Healthcare Information and 
Management Systems (CPHIMS) 
Certified ScrumMaster (CSM) 
Project Management Professional (PMP) 
Defense Acquisition University (DAU) 
HIPAA Privacy and Security Certified 

541611 Administrative Management And General Management 
Consulting Services (primary) 
541330 Engineering Services 
541512 Computer Systems Design Services 
541519 Other Computer Related Services 
541618 Other Management Consulting Services 
541690 Other Scientific And Technical Consulting Services 
541990 All Other Professional, Scientific, And Technical Services 
611420 Computer Training 
611430 Professional And Management Development Training 
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